
  

 

 

 

 

 

 

 

 

 

 

By Kenneth R. Whitaker 
The Honey-Do Man 

 

 

Bigger, Better, and 

CHEAPER!!! 

How To Build My Shed 



  

The Free Chapter 
This is a sample chapter of the full book.  

Building my shed is not a big job!  

It’s a bunch of little jobs. And you can every one of them! 

Table Of Contents 

The full book’s table of contents is included here. You can 
see it’s about a hundred pages.  

But don’t worry... there are a lot of pictures!  

And you don’t have to read the whole thing all at once. Read 
5 or 10 pages, do that step, then read the next chapter. 

But it wouldn’t hurt you to read the whole thing before you 
begin. I’ve been told it’s an EXCELLENT bathroom book! 

Materials 

The full materials list is in the book. In all, this shed costs 
about $1000, and will be worth between $2500 to $3000 
when you’re done. 

YOU CAN DO THIS! 
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Chapter 1: The Foundation 

Site Selection 

I built this shed for a customer. He wanted it parallel with the 
driveway (to the right in this picture), and away from the hill 
(on the left). I wanted it away from the hill, too, because I will 
be putting a ladder up against that side. The township says 
he also must be five feet away from the property line. 

 

 

Lay out your three plywood sheets. Sorry, folks, but my 
stupidhead forgot to take a picture of the three sheets side-
by-side, and these sheets are too heavy to drag back and 
forth just for a picture. 

This lets you see if your site satisfies all the requirements. It 
also lets your eyes see the slope of the land easier. 

Mark your 8 x 12 spot with tent pegs.  

Then drag your sheets aside. This is where my stupidhead 
finally remembered to take the picture. 



  

The Runners 

At about one foot in from each tent peg, I placed a concrete 
block. The back corners, near the hill, sat lower, and so 
needed thicker blocks. 

Even if your site is pool-table level and flat, you STILL need 
four blocks. Pressure treated wood is allowed to sit on the 
ground, but I think it’s better if it does not.  

Lay the runners on the blocks, and lay two 2x4 ‘s across the 
runners. Then check the level, front and back, left and right. 

 



  

 

My back corners were even lower, so I added a small block. 
The back right corner was still not right, so I added one 
plank, pressure treated, of course.  

You can also add a shingle. One shingle can give you six 
shims. These do not compress. 

Some people say you HAVE to remove the grass, and dig 
six inches deep, and fill the hole with gravel. Then you just 
add and remove gravel. I dunno. Doesn’t gravel settle? If my 
grass decays, wouldn’t it ALL decay under each block 
uniformly? This ground was hard, with good drainage. It was 
just as hard on top as it would be six inches down. Plus, it 
was HOT that day! You can buy a bag or two of gravel and 
have it handy if you think you need it.  

Remember, the width is 8 feet wide, but the end blocks are 
only six feet apart. So the slope you have to deal with isn’t 
as bad as you might think. 



  

If your drop is a lot worse than this one, consider this type of 
block: 

 

You can lay your 4x4 runner across it, in those grooves. You 
can put this block on top of a flat block. You can lay a short 
4x4 in the groove and put your runner on top of it. You can 
even stand a short 4x4 post up in the middle, vertically.  

I might have made a mistake on this project: My friend 
noticed that if you stood on the middle of the 4x4 post, it 
does sag and spring a little bit. I added a third block at the 
midpoints, making sure the ends still rested on the corner 
blocks. 

Maybe the blocks should be set TWO feet in from the tent 
pegs. I never noticed this on my other sheds. Maybe the 
framing and the walls add to the stability. You should set 
your blocks two feet in on the long sides, like I plan to do in 
the future. Maybe I should have mentioned this earlier, when 
I told you to place your blocks at one foot. Consider this your 
reward for reading this far, and other people’s punishment 
for not listening to my every word.  



  

The Foundation Framework 

Start with the big rectangle.  

Take your two 12-foot 2x4’s and two 8-foot 2x4’s. Do you 
know how a 2x4 is not two by four? Well, 12-foot and 8-foot 
lengths aren’t accurate either! Do these lumber yards think 
they’re being generous? Giving you an extra ¼ inch? You 
pretty much have to cut EVERY board to what you need. 

You want the two end pieces to be exactly 8 feet. Measure 
and cut. 

You want the front and back edges to be exactly 12 feet. But 
remember to allow for the thickness of the end pieces! Now 
don’t calculate 12 feet less 2 times 1.5 inches. First of all, 
math does not work. More importantly, there is some 
variation on the actual thickness. Just like a 2x4 is not two by 
four, the thickness isn’t exactly 1.5 inches either. So make a 
mark at 12 feet, then place 2 scrap pieces at this mark, and 
make another mark. That’s where you want to cut. 

Now put a long piece on the back runner and place the end 
pieces across the runners, and connect the back corners.  



  

I use two 3-inch exterior screws on all of these joints. I don’t 
have a pneumatic nailer. Besides, screws are stronger. Nails 
work because the fibers of the wood press against the nails’ 
sides. Screws have that effect, too, plus they have threads, 
which cut into the wood.  I also have very bad luck with 
batteries. I use a corded power drill.  

This isn’t their final resting place, but it’s easier to drive your 
screws while the boards are resting on the runners  

 

Next, you will want to push this three-board assembly back 
so you can repeat with the front edge on the front runner. 
But alas, the back is too heavy and the ends fly up into the 
air. You can temporarily rest the front long piece on the two 
end pieces. Now you CAN pull the whole rectangle back so 
you can attach the front edge while it’s resting on the runner. 

Now push the whole rectangle into place. It’s exact 
placement isn’t crucial, and you don’t have to measure the 
diagonals, because it doesn’t have to be an exact rectangle 
yet, either. But it might be prudent to double-check that the 
sides are 8 feet and 12 feet. It’s not too late to fix a mistake. 



  

Next come the joists. These are the 2x4’s that hold up the 
floor. 

 

Start with the two joists that are four feet from each end. 
Imagine the three plywood sheets in place. These joists are 
at the seams, and have to hold up two sheets. So these two 
joists must be SPOT ON!  

You will notice that an 8-foot 2x4 won’t fit. But remember: 
Math does not work. It’s better to lay a 2x4 against the far 
edge, and make a mark at the near edge, then cut. But 
before you do, verify the 8-foot measurement. If your 12-foot 
edges are a little bent, this is your chance to correct it. 

Drive 2 screws through the front and back into each end. 

Repeat for the joist at the other four-foot mark. 



  

Now you add the rest of the joists. You can fill each big gap 
with two more joists. Then you’d have 16” centers. But for 
the cost of three more boards, you could have three joists in 
each gap, and 12” centers. This floor will be VERY strong. 

 

This picture also shows the block we needed to support the 
springy 4x4. Who’da thunk a 4x4 would bend so easily??? 
The front runner is supported by a 2x4 and some gravel. 
See? I DID need my gravel. Glad I brought it along! 



  

Finally, the floor frame is finished. 

 

It’s still not nailed down. You can still push it around. And it 
isn’t square. It can still flex like a parallelogram.  

 



  

The Floor 

The floor keeps the foundation square. Plywood panels are 
square. 

Let’s start with the right end. Drag one panel onto the 
foundation. Square up that panel on the two corners, and put 
in two screws. We are using 2-inch exterior screws. It might 
be easier to square up one corner, put in one screw, and 
then square up the other corner. 

Next, drag the other two panels onto the foundation. Square 
them up as much as possible. Make them touch with no 
gaps. 

 



  

Now how does it look on the left end? If it looks like this, and 
it will, then your frame is not square. 

 

This end of the frame must be pushed right about an inch. 
Imagine this frame without the floor. You can push it left or 
right and it will flex like a parallelogram. There are only two 
screws holding down the far right panel.  

Notice that the tent peg is in the way? It’s time to remove the 
tent peg. In fact, it’s time to remove all the tent pegs. Their 
only purpose now is to embarrass you. In fact, there is an old 
gag... When you are finished, you can put the tent pegs 
back, precisely at the corners, and say, “Look how close I 
came to those tent pegs!” 

When you are happy that the frame is square, screw down 
all four corners of both end plywoods. Your parallelogram is 
now a rectangle.  



  

Next, you can push your rectangle around a little bit, 
although it is getting heavy.  

  

You can measure how much floor extends beyond the 
runners. I had to push this one back towards the hill about 
an inch. 

Don’t push your floor off the runners. They are a little longer 
than twelve feet, so you do have some slop to play with. 

Notice the shadow. That’s my self portrait! Do you like my 
hat? 



  

Now it’s time to finalize everything. When you’re done with 
this step, the panels will be screwed down to the joists, and 
the joists will be screwed down to the runners. 

 

Drag off the middle panel. Toenail the joists to the runners 
(toe nailing is explained on the next page). You can see five 
joists here, so you can put in ten screws.  

Then replace the middle panel, and screw it down with four 
screws. 

Now remove one end panel, toenail the joists to the runners, 
and replace the panel, permanentize with four corner 
screws. 

Wash, rinse, repeat. 



  

Toenailing 

Toenail the joists to the runners. It’s easiest to start the 
screw straight into the joist, then tip it up and screw 
diagonally into the runner. Then the tip of the screws won’t 
skip downward as you’re trying to start it. 

Make some of them point north, and some south. 

 

 

WHY??? 

This shed will be so heavy it will not move around on the 
runners. So why screw it down to the runners? 

First, if a tornado lifts this shed and flies it to Oz, the runners 
will come with it. 

But seriously, you can move this shed. A tow truck (the kind 
with a tilting flat bed) can move it. The tow truck driver will 
call your runners skids. 

That might be another factor to consider. If you ever move, 
and you are careful not to include the shed in the house 
sale, you can pick it up and move it to the new house. That 



  

will not work on this shed, since it’s parallel to the driveway. 
There’s no way a tow truck can pull up to the end of the 
shed. Maybe this shed should have been turned 90º. Too 
late now. 

Screw down the floor.  

When we’re done, you will have screws in every joist, at two-
foot spacing along each joist. 

Drag out your tape measure along each long edge and lock 
it. Drive in a screw at every foot mark. You are driving 
screws into the long edge of your rectangle, so it’s not 
important to hit each joist. HOWEVER, the tops of these 
screws are visible markings of your joists. You will be 
screwing into each joist in the middle of the floor, and an 
accurate placement of these screws lets you see where the 
joists are. 

 

 



  

Now screw into each joist. There are two screws in each 
joist, at the edges. Line your tape up with two screws, and 
lock it. Dive a screw at two feet, four feet, and six feet.  

The tape is a straight edge. 

If you miss a joist, you will know it. It feels different.  

Do this with every joist. 

 

When you are done, this floor is square, and level, and solid 
enough for a square dance. Well, not a very big square 
dance. Maybe only a two-square square dance.  



  

What’s Next? 
Chapter 2 covers the frame, Chapter 3 covers the wall 
panels, and so on.  

I guide you with the same detail you just saw in Chapter 1.  

You Can Do This! 
Spend a thousand. Get a shed worth THREE thousand.  

Impress your friends.  

Get your car back into your garage. 

Get your extra propane tank out of your house! 

Step-By-Step 
Each chapter is a step. Every chapter is broken down into 
mini steps. 

This is not a big job! It’s a bunch of little jobs. And you can 
do every one of them. 

And do you know the smallest step of all? Ordering the book! 
Take the first step, and you’re on your way to your new 
shed! 

Click this link to order at Amazon: 
  http://www.amazon.com/gp/product/1492867896 

If that link doesn’t work in your browser (it worked in Internet 
Explorer and Chrome, but not in Firefox), just close this 
window. You either came from Amazon’s description of the 
book, or you came from The-Honey-Do-Man.com, and that 
page has a link to the book. 

 

Thank you, in advance. 

Ken Whitaker, The Honey-Do Man 


